
 
Gallup’s 4 Stages of Employee Engagement 
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5 Best Practices for Increasing Employee Engagement 
g@bpeTs{ 5 +mi{l��� 

 
1. Provide focus and direction 
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2. Ensure your employees have what they need to do 

their job 
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3. Focus on strengths 
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4. Consistently recognize achievements 
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5. Encourages ideas and opinions 
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