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WHY ENGAGEMENT?
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= Greater inspiration
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= More discretionary effort
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= Sharper consumer focus
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MEANING OF ENGAGEMENT
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» Emotional commitment employees have for the company’s mission, the
workplace and the manager they work for.
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CHARACTERISTICS OF AN ENGAGED EMPLOYEE
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ENGAGED EMPLOYEES WILL IMPACT
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v'CUSTOMER RATINGS

v'PROFITABILITY

v'PRODUCTIVITY
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STATE OF GLOBAL ENGAGEMENT
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= ...13% of employees across 142 countries worldwide are fully engaged.
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= ...30% of all U.S. employees are fully engaged.
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= ...6% of all Chinese employees are fully engaged.
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ENGAGEMENT DRIVES GROWTH
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When organizations successfully engage their customers and their
employees, they can outperform their competitors by 202%
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LEADERSHIP & ENGAGEMENT
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= Managers are uniquely posifioned to influence and inspire employee

engagement and actions
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LEADERSHIP & ENGAGEMENT
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= Employee perceptions of their primary manager influences about 70% of their
engagement
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= Co-workers’ attitudes and other factors account for the remaining 30%

79130%K B TRENNSEMEMBEE

Source: Gallup



TABLE DISCUSSION
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How would you describe level of engagement at
Xincheng New Materials today?
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4 STAGES OF EMPLOYEE ENGAGEMENT
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1 - WHAT DO | GET FROM THIS ROLE?
EIENAEE  RFRRETA ?

= (lear expectations
« SEMTRIERRS

= Tools and resources
 TEN®IR




2 - HOW AM | CONTRIBUTING?
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= Opportunity fo do the BEST
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= Receive recognition
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3 - DO | BELONG?
HEL(FIarRRAERES ?

= My opinion matters
 HHEWREE

= My job is important to the company
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= Committed colleagues
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= Best friend
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4 - AM | DEVELOPING?
BA R R G ?

= Discuss progress
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= Opportunity fo learn and grow
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= Development is encouraged
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5 BEST PRACTICES
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Provide focus and direction
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2. Ensure your employees have what they need to do their job
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3. Focus on strengths
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5. Encouruge ideas and oplnlons

SIS EAR

Source: Gallup



TABLE DISCUSSION
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» As an executive leader, what are some things you can do immediately o focus on
increasing engagement levels of your employees?
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THANK YOU



